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Background 

POLIHIRE was contracted to lead the nationwide recruiting search for Alexandria, Virginia’s next 
City Manager. This community survey is one component of a multi-faceted effort to engage the 
community in the search process and solicit the community’s understanding of the issues 
affecting Alexandria and their perspectives on what Alexandria needs in a City Manager. 
Insights from the survey will inform the City Manager selection process. This report describes 
the methodology of the survey and its key insights.  

Methodology 

The survey was developed using the 

SurveyMonkey®platform. Results were 
collected from July 12 until September 17, 
2021. The survey was distributed widely, and 
was open to residents, business owners, 
civic leaders, and those who regularly come 
to Alexandria for work, school, recreation, or 
worship.  

The survey was available in English, Spanish, 
Arabic, and Amharic. The survey was comprised of six questions:  

• 4 related to respondent demographics (to get a clear picture of who participated)*  
 

• 2 geared toward residents’ understanding of community challenges and desired 
leadership characteristics (to inform the search for the next City Manager)  

 
* Based on the demographic information collected, white residents were overrepresented among 

survey participants, but the age distribution of respondents aligns with the age distribution of city 
residents.  
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Survey in Numbers 
 

670 surveys completed 

64% of respondents identify as female 

82% of respondents identify as white 
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Key insights 
 
A careful reading of the unique responses to the survey’s open-ended questions and a word-
frequency analysis revealed key insights: 
 

Alexandria’s critical challenges 
 
Regarding the most critical challenges Alexandria will face over the next 5-10 years, the 
responses to the survey’s relevant question suggest that Infrastructure (sewage, Internet, 
transportation), Affordable housing, Over-development, Schools (equity), and Traffic 
congestion are of greatest concern to respondents.  
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Selected unique survey responses 
 
 
 

 

 

 

  

 

  

“Climate change, gentrification/pricing 
out of the community, aging 
infrastructure”  

 

“Too much density and 
overdevelopment and not 
enough green/park space”  

 

“Not enough school 
capacity and adequate 

school facilities” 

“Someone who can establish a vision 
for the 21st century Alexandria and 
who knows how to implement it. 
Someone who is willing to take risks 
to support and promote a positive 
vision. Someone who knows how to 
educate, as well as listen to the 
community.” 
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Desired City Manager characteristics 

Top-of-mind for respondents when considering personal characteristics that the next City 
Manager of Alexandria should embody are Transparency, Inclusiveness, Integrity, Honesty, 
and Resident-focused.  
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Selected unique survey responses 
 
 
 

 

 

 

 

“Compassionate, critical thinker, 
empathetic. We need a leader who can 

envision themselves in the shoes of every 
member of society” 

“Focus on equity, 
commitment to poor and 
marginalized residents” 

“Ability to both listen and take 
responsibility for decisions. Someone 
who can admit and rectify mistakes. 
Someone who values all of the city's 
diverse residents” 

 

“Honesty and integrity 
supported by strong 
managerial and 
communications skills”  
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